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what is a business plan

A business plan is a document that addresses a
series of ‘how’ questions. How will the business
make money? How will the idea become a
sustainable venture? How will the team execute?
How will the venture deal with the unexpected?

William A. Sahlman
(Harvard Business School
Professor)

A business plan is a framework for hypotheses to
be tested, not a rigid blueprint to be followed. Its
value is not in predicting the future, but in
accelerating learning about what works.

. Eric Ries (Author of "The
Lean Startup")



A business plan is essentially a
research paper that summarizes
the hypotheses about a new
venture. In the past, it was
treated as the final output. Today,
it's the starting point for customer
discovery and validation.".

. It's a tool for convincing yourself
that the business makes sense
before you try to convince others.
It should be short, clear, and
focus on the key points: the
problem, your solution, the
business model, the underlying
magic, and the marketing/sales
strategy."

A business plan is a document that convincingly
demonstrates that your business can sell enough of its
product or service to make a satisfactory profit and be
attractive to potential backers.

Steve Blank (Serial
Entrepreneur & Academic,
Father of Modern
Entrepreneurship)

Guy Kawasaki
(Venture Capitalist,
Author)

Joseph Mancuso (Founder of the Center for
Entrepreneurial Management)
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a business plan is fundamentally a tool for thinking,
communication, and validation.

business plan is a formal written document that describes the
goals of a business, the methods for achieving those goals, and

the timeframe for their achievement. It serves as a roadmap for a
company's journey, outlining where it is now, where it wants to go,

and how it plans to get there.

Best Definition



Saying a business plan is "crucial for success" isn't
just a cliché; it's based on the concrete advantages it
provides. The crucial nature of a business plan can be
broken down into two main categories: Internal Clarity
and External Validation.

Why is it
crucial for
success? 



1. For Internal Success:
The Roadmap &

Management Tool





2. For External Success: The
Communication & Fundraising Tool

A business plan is the universal language of business
for outsiders. You cannot secure support without one.
.



Who uses it
A business plan is  not a document that gets written and then sits in a

drawer. It's a dynamic tool used by a variety of key audiences, each with a
different purpose.

We can group these users into two main categories: Internal Users (inside
the company) and External Users (outside the company).



Internal Users (The Roadmap)
These are the people directly involved in running the business. For them, the business

plan is an operational guide.



External Users (The Passport)

These are individuals or organizations
outside the company that need to be

convinced of the business's viability. For
them, the plan is a proof-of-concept and a

tool for decision-making.







Summary Table



In short, a well-crafted business plan is a versatile
document that speaks differently to each audience but

consistently answers one core question: "Does this
business have a credible path to success?"



Thank You
Very Much


