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M/ ManaGeRS &
eMPIOYeeS




managers
* How many departments and

managers Employees
do you need? What are their | |
. - How many part-time and full-time
functions? |
. employees
* |f there are gaps in your
59P Y are needed to run the company? It's
management a good
team, explain how they will be Olled. dea to develop an organizational
| Lend- chart
ers also like to see a back-up plan. (example below).
If you die or can no longer work, who - How and where will you find
will employees and
run the business and repay the keep them?
company'’s
debts? Ine solution is to buy enough
life

insurance to cover the business debt




