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Vi/1/ personal finncial
statement

Your own personal financial health will be
carefully examined by the lender.
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. Life

Insurance
. Stocks &

. Other Bonds
Property

« Notes
Payable

« Real Estate

- Unpaid taxes




Life Insurance:
In the APPEN-
DIX, provide face
amount and cash
surrender value
of policies, name
of insurance
companies and
beneficiaries.

Other Property:
Describe in the
APPENDIX. If
any is pledged as
security/collateral,
include name
and address of
lien holder, lien
amount, and
payment terms.

Notes Payable:
In the APPENDIX,
include the name
and address of
the noteholder,
original loan
balance, current
balance, payment
amount, and what
collateral is used
for security.

PERSONAL FINANCIAL STATEMENT

Date

Your Name and Address

Business Name and Address

docial Security

Date of Birth:

Phome: Fax:

E-mail:

ASSETS & LIABILITTES

ASSETS (what you own)
Cash
Savings Accounts
Betirement Accounts
Accounts & Notes Recelvable

Life Insurance, cash surrender value

otocks & Bonds (market value)
Real Estate (market value)
Automoblles (market value)
Other Property

Other Assets

TOTATL ASSETS

LIABILITTES (what you owe)
Accounts Payable
Notes Payable
Resldential Mortgage, balance
Investment Mortgage, balance
Installment Loan Balance, auto
Installment Loan Balance, other
Unpald taxes
Other Nabillitles
TOTAL LTABILITIES

NET WORTH (assets less llablilities)
TOTAL LIABILITIES + NET WORTH

\

\

\

L - & B & i & 3 O 8 O ﬂrﬂ'ﬂrﬂr'ﬂrﬂ\\ﬂr“ﬂ"ﬂr

Stocks & Bonds:
The total is
included here. In
the APPENDIX,
include the
number of shares,
name

of securities,

cost, market value
with date.

Real Estate:
The total is
included here. In
the APPENDIX,
include type of
property, date
purchased,
original cost,
and the present
market value.
Also include

the mortgage
account number,
balance, and
monthly

payment.

Unpaid taxes:
The total is
included here.

In the APPENDIX,
specify the type of
tax, who it's owed
to, when it’s due
and whether there
is a lien on any

property



YOUR PERSONAL FINANCIAL STATEMEN

INCOME & EXPENSES

ANNUAL INCOME:
dalary, Bonuses, and Commissions 8
Dividends, Interest, Investment income &
Real Estate Income 4
Other Income &
TOTAL ANNUAL INCOME $
Annual Expenses:
Multiply your monthly ANNUAL FXPENSES:
expenses h:‘!" 12. Mortgage/Rental payments 8
Loans and notes payable L
Taxes: Federal, State, Local, Property 4
Insurance premiums 8
Allmony and child support L
Contingent liabilities: Tultion 8
Are }FGIII;.I an endursetr, I — 8
co-maker or guarantor
of other Iﬂangs.? If so, are Crarangeit nnihikies $
there any legal actions Otdapr Deph oz Linnifiken ’
or contested taxes? TOTAL ANNUAL EXPENSES $

This statement 12 true and accurate.
I authorize any Inguiries necessary to verify 1ts accuracy.

{your signature and date)
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VI/2/ BALANCE SHEET

The Balance Sheet is like a picture of your
business, frozen for a second. The numbers
change every day .
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1/ ASSETS/ WHAT THE COMPANY
OWNS
 Current Assets
 Accounts Receivable
« Inventory
Total Current Assets
« Non-Current Assets
. Fixed Assets
 Less Depreciation
 Advances to Owners
o Total Non-Current Assets
. Total Assets

2/ LIABILITIES/ HOW MUCH THE COMPANY
OWES
« Current Liabilities
. Current Portion of Long-Term Debt
- Note Payable
. Accounts Payable (A/P)
. Total Current Liabilities
 Long-Term Liabilities
. Loan Payable
. Total Long-Term Liabilities
. Total Liabilities

3/CAPITAL OR NET WORTH
The business’ equity

« Owners Investment

« Retained Earnings

. Total Capital

- Total Liabilities & Capital




BALANCE SHEET

ASSETS
Current Assets:
Cash ..
Aﬂc::-u_nt.s HrEﬂEi"E‘E.blE-

Inventory (eNAITg) ..ooveciviiiiiiiciis i csnsnnncaaan
Total Current ASSelE. ..o i s s srs e s sa s aans

Non-Current Assets

Fixed Aszets ..
—» L.ess .B.EGUIELU_[E.EEE[ I}eprecla.tinn

Fixed Assets {nﬂt}
Advances 10 OWIAPS ..c.coveeiiiirinissncassasasaraansnns

Total Non-Current AsSels ....cceeieiiieicecvirce s ransssnsannnnes
Total As36t8 (170 + L1 ) e e ae e een e

LIABILITIES
Current Liabilities

Current Portion nfLﬂng-Term Debh..oceniennaas
. 100,000

Note Payable...
Accrued Taxea

Accounts Paj?a.ble (MP }

Long-Term Liabilities
Loan Payable ..

Total Lnng—Term Liabﬂitlﬂs
Total Liabilitles {150 + 54}

CAPITAL OR NET WORTH

— P OWNErS INVeSEIMETIE ..o e eeeeieeesseanssnennnns
Retalned Earnings ......occvviiiiiiiiiiicviiicnae e

Total Iiabllitles & Capital (204 + 87 ) ceverniiiiiiiiiiiiinas

..... 10,000
.. 75,000

85 000

170,000

... 140,000
. (25,000)

118,000
6,000

121,000

201,000

6,000

3,000

errerrenennennneaaas 21 000
Total Current Lla.bﬂit195

150,000

54,000

54 000

204,000

20,000
67,000

87,000

291 000




Your Company Name
BALANCE SHEET
Date of Statement

ASSETS
Current Assets

D e G S G A L 8

Accounts Becelvable . ... g

INvenbory (BDAINEY o iiiiaiiniiasiasisiesnsme s s siniins 1

Other Current Asseta............ccciiiiiiicrci i, -4

Total Current ABsela. et an e e m ca e e
Non-Current Assets

FIXed ASmeta i e e ann $

1888 DEpTOCIBIINTE ... i iimsiiniiiasiassssanmsnnsn nsasninss g

Fixed Assets (Deb) ... L

Advances to OWDerS .....ccociciiiiiiicisra s s resnnns 4

Other Non-Current Assets.........ccciviiiicicicniiciincnes g

Total Non-Current Assets ... ..., g

Dl e L 8 e G e R R S R s
LIABILITIES
Current Liabilities

Current Portion of Long-Term Debt.........c.cccviiinens 4

WO PIUENIE. oo oniiiniin o st LA i S RSB $

RECEERd I oo s i b i e R s 3

Accounts PRyAhIe{ AP ....cccviiiiiiiiiiiiinninnnnnnnsnmbassss $

Tobtal Current TIBITIRIBA . .. .. ..o inianninicnnn snimbisssaanininssininsn e conmmimmanns
Long-Term Iiabilities

Loan & Notes Payable............ccooiciiimieni i cnimsianes - 3

Total Long-Term L1abINEIes ... ..o iniianes -1

R R i s b b i A A AL b e
CAPITAL OR NET WORTH

Owners Investment ... ..o e sssssss 4

Hetalned FarTiTIES i iiiiiiim s e e e raninsas g

Total Capital

Total Liabilitles & Capital
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VI/3/ INCOME STATEMENT

The Income Statement is your company’s
report card. Expenses are subtracted from
income, which gives you the business’
financial performance or net profit

(or loss).

Other names for the Income Statement
are Operating Statement, Earnings
Statement, or ProXIt and Loss Statement
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SaleS
Emergency fund, travel, small purchases. 9

exPenSeS
. Selling Expenses

 General and Administrative
« Xperating Income
o Interest Expense

PROFIT
Net ProFt before taxes

o Less: Income Taxes
Tax rates depend on your
business’ legal status.

 Net Profit
Profit left after all expenses
(including taxes) have been paid




MNet vs. Gross Sales

Gross sales is the amount
before adjustments like
returns and allowances.
After these adjustments you
have Net Sales.

Operating Income:
Gross Profit less Selling
Expenses and General/
Administrative Expenses.

In the APPENDIX,
include three years’ fiscal
year end statements plus
an interim statement
(not more than three

months old).

Start-up companies:
Project month by
month for the first year,
quarterly for the second
year and one whole year
for the third year.

O O O D O R O N O Ea.
(B M M W MM M M S W B M R M RN M M S S s

Max Computer Company
INCOME STATEMENT

| $75,000 was the ending

inventory for the previous year
and became the beginning
inventory for the next year.

BALES
WEE BRIl s S e e i v e i SR 200,000
Laas Cost of Goods Sold
Boginning IMvanbory ......ccocciiiiaiiinens 76,000 -
RO s i s s e A g 200, 000
OB = i S s s e A g 625,000
Loas: Ending Inventory ... cieane (85,000 =
Coat of Goods Sold (626 1955 EE} ........................... 540 000
GROSS PROFIT (900 1eaa BA0D) ..o 360,000
EXPENBESB
Operating Expensas:

Saelllng Expensas... . .......cccceviveee... 80,000

Genaral & Administrative........... 170,000
Opearating Inmme {EEEI 1955 Eﬁﬂ} .......................... 100,000
PROFIT
Net Profit before taxes (100 leas 20 ..o, 80,000
Loeas: All Inoome TaXes ... .. & 0,000
Not Profit (B0 1eas 8F) ... i BB,000

This number is pulled

from the Balance Sheet
on page 22.

Important Note: Compare
numbers in the current year’s
Income Statement with the
previous year. You should

| know whether income/profits

and expenses are going up
or down.




Your Company Name
INCOME SsTATEMENT
Date of Statement

Heh BRIEE .....c.cveiiiviiiiisiiisicsanssanassannns

Less Cost of Goods Bold:

Lees: ENAINg TNVBIEOTY ....ooioeieeeiiiiiieeieieeeeeieiesesessssans - %

Coel oF Go0dn BOl ....cavsaririnininimininanisivisinisisisiniatainiasaininsatsssasasssas

GROS8 PROFIT (=ales less cost of goods BoIA) .....cccviviiiiiiiiniinsisssssssinnes

Operating Expenses:
e I I e N e S s §

O I I o s s L

Operaling INCOME .......coooiiiiiiiniennns
Intereat BEDEMBE. ....cocvviiiiiiiiniiinnnans

PROFIT

Net Profit before taxes .......cccceinenenn
Leas: All Income TAXES........ccccieinns
Mok Prolih: L




VI/4/CASH FLOW STATEMENT
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WhaT’S The BIG IDea?

The Cash Flow Statement is your cash “register.” It shows
money that comes into the business and what

goes out.

Profits do not guarantee positive cash flow. You need to
know or estimate income and expenses based on the direct
and variable costs of your products or services.

Cash must be available to pay bills on time and for day-to-
day activities. !
This statement will also show an Important figure, the
breakeven point, when cash income equals the Cash
outflow




Mame of Business Start-Up | Month1 | Month 2 | Month 3
HRST MONTH'S
Costs REVENUE
A. CASH ON HAND
(Beginning of month)
B. CASH RECEIPTS
1. Cash Sales

2. Collections from Credit Accounts

3. Loan or Other Cash injection (Specify)

C. TOTAL CASH RECEIPTS (E1+B2+B3)

D. TOTAL CASH AVAILABLE
(A + C, before cash paid out)

E. CASH PAID OUT:
1. Purchases (Merchandise)

2. Gross Wages

3. Payroll Expenses (Taxes, vacations, etc.)

4. Outside Services (Outside labor)

5. Supplies (Office & operating, not for re-sale)

6. Repairs and maintenance

7. Advertising

8. Car, Delivery and Travel

9. Professional Services (Accounting, legal, etc.)

10. Rent (real estate only)

11. Telephone

12. Utilities (Water, heat, electricity, etc.)

13. Insurance (on business property & products)

14. Taxes (Real estate, sales, inventory, etc.)

15. Interest (on loans)

16. Other Expenses (Specify each)

17. Miscellaneous (small expenses)

18. Subtotal

F. OTHER OPERATING COSTS:
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F. OTHER OPERATING COSTS:

1. Loan Principal Payment (include equipment)

2. Capital Purchases (Specify)

3. Other Start-up Costs

4. Reserve and/or Escrow (Insurance, tax, etc.)

5. Owner's 'Iu'u'iﬂ"l_d_rawal (income tax, -Etl:_',l

G. TOTAL CASH PAID OUT
(E18 + F1 through F5)

H. CASH POSITION

{End of month, D minus G.
Becomes cash on hand for next month)

ESSENTIAL OPERATING DATA
__(Items explained on page 27)

1. Accounts Receivable (End of month)

2. Bad Debt (End of month)

3. Inventory on Hand (End of month)

4. Accounts Payable (End of month)

5. Monthly Depreciation
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VII/BREAKEVEN POINT

When a company has neither a profit nor a loss, it is the
breakeven point.

It is important to determine your breakeven point so you
know the sales needed for your business to be profitable.

The numbers for this formula come from your Income
Statement
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Total your Variable Expenses and divide them by the $540,000 cost or Goops soLp 60% (540K/900K)

Net Sales to calculate the percentages they represent +$90,000 serunG expensEs + 10% (90K/900K)
$630,000 ToTAL VARIABLE EXPENSE /0% (630K/900K)

Subtract your Total Variable Expenses from your $900,000 ner saLEs 100%
Net Sales to calculate the Margin. -$630,000 toraL variaBLE ExPENSE - 70%
$270,000 marcm 30% or .30
Divide your Fixed Expenses by the Margin $170,000 mxen EXPENSES (this number comes from page 24 General & Administrative)
and the answer is your Breakeven Point + .30 marciN
$566,667 BREAKEVEN AMOUNT

This company needs sales of $566,66/ to break

even. One dollar more and the business is profitable.
One dollar less and the business shows a loss.
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Vill/appendix
ltems Checklist

The aPPenDIx comes at the end of your business plan.

It includes all the details and documents that support
your business plan.

In general, your Appendix should include:

a) estimates for anything being purchased

b) estimates on any work to be done

c) copies of documents related to loans, mortgages, and
accounts payable to be refinanced
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