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1-From a theoretical perspective:

In order to define the theoretical framework of “local development
management,” the following key points must be clarified:

e Theoretical approaches to local development are usually
focused on the Western meaning, which takes into account
the characteristics and conditions of capitalist Western
societies and their ways of dealing with the concepts of
growth, investment, production, consumption and savings.

e Current studies often focus on the nature of efforts to achieve
continuous growth at the level of national and individual
income, in aggregate and based on a set of formal and
objective conditions and criteria .

e Related to the living conditions of the individual and his
various social, economic and political crises, regardless of the
conditions of developing societies that suffer from many
economic and social problems and crises, for various reasons
and factors .

e The equation of development today depends not only on the
means of collective action and the human ability to bring
about social, economic and cultural change in society, but also
extends to many other factors such as : the ability to adapt to
reality, control technological, organizational and managerial
means, production methods, the extent to which the will to
develop independently is possessed.......

e The concept of development, which emerged after the Second
World War, can be viewed not only as part of the historical
and civilizational dimensions of the political and economic
self-determination policy of the developing countries, but
also with its many conflicting meanings and concepts such as:
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economic growth, modernization, Progress, liberal openness,
Economic capitalism,

e Theoretical approaches classify the reality of development
according to a set of methods, models, and experiences.
Furthermore, the analysis of development trends is not
limited to classifying them into poor, traditional agrarian
societies and rich, modern industrial societies, but extends to
include other concepts from a psychological, social, and
economic perspective, such as achievement, the role of the
individual, and values in achieving productive and intellectual
progress.., As Talcott Parsons, Rostow, David McClelland,
David Smith, Francis Fukuyama, Inglis and others have said.

e Modernization theory focuses on the stages of transition from
traditional to modern society, and the role of industrialization,
urbanization, education, and participation in bringing about
social and economic change and improving social and
economic well-being. Dependency theory, on the other hand,
focuses on the causes of dependency and its impact on
economic and social underdevelopment in developing
countries as a result of hegemony, control, colonialism, and
other factors.

2- From a practical perspective:

The success of local development policies does not depend on a
single factor, but rather on a combination of factors, including:

e Alignment with national development policies and objectives
- Implementation of the principle of equitable and balanced
development, eliminating exclusion, isolation, and
marginalization.
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Improving the living conditions of local residents and ensuring
a dignified life for them.

Developing local natural resources and optimizing their use.
Creating job opportunities and reducing unemployment.
Enhancing the quality of local public services.

Attracting investment and generating wealth.

Strengthening individual and collective capacities.

Addressing local development issues and resolving related
challenges.

Interaction between local authorities and community
initiatives.

Citizen participation in development efforts through their
opinions, suggestions, criticisms, needs assessments, and
prioritization.

Embodying the values of solidarity, cooperation, and mutual
trust.

A collective sense of the need for continuous improvement of
development programs and their implementation
mechanisms.

Self-reliance, a sense of responsibility, and innovation

3-Definition overview :

® Organizationally, management (as an art and a science)
is linked to many important factors such as knowledge,
creativity, human efforts, material resources,
organizational levels (Top, middle, and lower), and
effective development goals (quality, governance, and
sustainability).
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® Development means growth and prosperity, and it is
achieved at many levels: economic, social, cultural, and
political. It is also linked to many factors, such as
population, resources, values, education, health,
housing, lifestyle, standard of living, security, and
stability.

Despite the confusion between development, economic
development, and growth, development is a crucial process:

v" To provide basic needs (food, housing, health, education, and
safe work).

v’ To achieve self-fulfillment.

v" To raise productivity levels.

v" To ensure responsiveness and increase satisfaction.

v’ To solve production and service-related problems.

v" To achieve social change and diversify experiences (social
welfare, independence, integration, participation, etc.

v To get out of backwardness and economic stagnation.

v' The emergence of development was linked to many factors
such as: (the social and economic role of the state - World War
Il - the economic crisis of 1929 - the Industrial Revolution - the
disparity between economic and social development...).

Development is also influenced by many factors:

e Economic factors such as: development plans,
economic growth, national income rate, per capita
income, investment volume, fiscal and economic
policies, unemployment rate, labor market,
business environment...
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e Political and social factors such as: development
programs, laws, investment, bureaucracy, political
and social crises, values, customs, population
growth, education levels, illiteracy, lifestyle...

e Technological factors such as: innovation,
creativity, artificial intelligence, the internet, the
digital divide, e-government, statistics, data...

The necessities of development are based on the following:

1- Progress reflected in the standard of living, quality of services,
social justice, adaptability, advanced infrastructure, stable legal
systems, production, innovation, technology, and services...

2- Quality education and health services, good governance, research
and development, investment incentives, and low levels of
corruption...

3- Evaluation of economic, social, scientific, and technological
indicators, including GDP, wealth distribution, standard of living,
economic competitiveness, investment attraction, flexible business
environment, market efficiency, transparency, and job
opportunities...

4- Focus on the Human Development Index, such as health,
education, life expectancy, scientific research and technology,
technological infrastructure, and patents...

Development is affected by numerous challenges, including:

v  development constraints, weak government
institutions, lack of governance and transparency,
administrative corruption, mismanagement of
resources, instability, unemployment, lack of basic
services, weak partnerships between the public
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and private sectors and civil society, nepotism, lack
of trust, climate change, dependency, weak digital
transformation, and a weak entrepreneurship and
emerging technology sector......

v Unemployment is linked to economic cycles,
economic crises, boom economies, employment,
the labor market, education policies, planning, and
guidance... for example:

o Structural Unemployment
o Cyclical Unemployment
o Seasonal Unemployment
o Disguised Unemployment

o Behavioral Unemployment
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4-Local development:

Local development is influenced by many factors such as
policymakers and development planners, cultural and social
foundations, concepts of progress, modernization and
industrialization, importation of technology and production
structures, means of production, and employment levels..

> Local development goals revolve around several key issues,
including:
- Assessing local capabilities,
- Measurement of required response capacity,
- Activating development programs,
- External cooperation,
- Popular participation,
- Initiative and capacity building,
- Guaranteeing rights and freedoms,
- Achieving balanced development,
- Focusing on the dimensions of comprehensive
development,

- Encouraging innovation and creativity
» The implementation of local development programs revolves
around several factors, including:

A- Economic factors such as: investment, capital flow, a
suitable business environment, economic incentives,
local economic resources, productive and service
activities, sustainable development, and financial
resources.
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B- Geographical factors such as: the characteristics of the
geographical region, pollution, renewable resources,
socioeconomic disparities, and local specificities.

C- Demographic factors such as: population growth,
education, illiteracy, health, sanitation, local priorities
and aspirations, citizen participation in development,
proposals, consultation, and neighborhood and village
committees.

D- Institutional factors such as: the existence of a local
authority, development programs, partnerships between
the private sector, the public sector, and civil society,
laws, information, statistics, data, strategic analysis,
transparency, decision-making, small and medium-sized
enterprises (SMEs), startups, coordination, monitoring,
evaluation, human capacity, and decentralization.

> Strategies for implementing local development projects

revolve around numerous theoretical and practical objectives,
such as:

e Participation and consultation: basic services,
participatory budgeting, consultation, identifying local
problems, proposing solutions.

e Alliance and cooperation: local initiatives, local
associations, economic institutions, public benefit,
wealth creation.

o Leadership: joint programs, targeted, cost-effective,
realistic policies, sustainable and balanced local
development, local support, streamlining procedures,
Resolution of legal and administrative obstacles...
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5-Community development and local development:

The concept of community development is generally linked to the
conditions of underdevelopment in rural and marginalized areas,
rural and urban development programs, and supporting self-
reliance, civil society, and governmental efforts to meet local needs
and identify problems and priorities. This is because local
development is a long and continuous process requiring many
aspects, such as:

v’ Educational work.

v Adapting to local conditions and socio-economic specificities.

v’ Self-maturity.

v Planning and realism

v Developing local capacities

v Financial and technical support

v' Focusing on procedural aspects ( as process) and
methodology ( as method) alongside productive and service
activities ( as programs) and as ongoing social movements.

Conceptually, it addresses the topic of local development based on
a set of economic, social, cultural, and urban levels and dimensions,
such as:

e Geographical level: broad local (regional development)
and narrow local (local development).

o« Demographic level: rural (rural development) and urban
(urban development).

e A bottom-up approach: (adaptability, greater
effectiveness and suitability, motivation, sense of
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responsibility, participation, proactivity, direct
communication, trust, cooperation, etc.)
e A top-down approach : (centralization, hierarchy,

centralized planning, rigidity, difficulty adapting, weak
participation, weak communication, etc.)

In general, the reasons for local development revolve around the
following:

v’ Popular participation.

v’ Local stability.

v’ Benefiting from development programs.

v’ Decentralization.

v Activating the role of the local citizen.

v Providing basic services.

v Developing social awareness and local capacities.

v Achieving balance and social justice.

v" Assigning responsibility

v Strengthening the pillars of local development (administrative
leadership, laws, funding, positive participation)

v’ Supporting local development strategies (central planning and
local implementation, balanced participation in development
efforts, decentralization of implementation and planning, etc.)

6-Local Development Management :

It is a new concept and a specialization within modern public
administration, which emerged to keep pace with global
development conditions and address the challenges of planning,
production, services, economic aid, infrastructure, institutions, and
the legal framework. Its importance lies in:
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v" Building strong institutions.

v" Implementing development programs.

v’ Societal advancement.

v Addressing development challenges.

v Fostering creativity and innovation.

v" Monitoring and evaluation.

v’ Coordination and cooperation.

v Providing information and data.

v Openness and local and international cooperation

v’ Connecting with the ecosystem and society.

v Relying on institutional approaches, planning, and
transparency.

v Ensuring the efficient and rational use of available
resources.

v/ Supporting economic growth and eliminating
backwardness.

7- Some theoretical approaches:

he process of formulating development goals is linked to several
theoretical approaches, including:

e Power Games Theory: Developed by Henry Mintzberg, this
theory is based on the concept of organizational behavior
among a group of actors both inside and outside the
organization, and their relationship to decision-making
authority, labor unions, interest groups, managers, and
organizational alliances.

e Management by Objectives (MBO): This approach focuses
on administrative and organizational integration, methods for
formulating goals and plans, and the variables of the
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organization's internal and external environment. It also
emphasizes efficiency, control, planning, achievement, and
the means of working in an objective and motivating manner
(incentive systems, division of labor, distribution of
responsibility, planning, organizing, supervising, mobility, time
management, etc.). Frederick Taylor and Frank Gilbert, for
example, suggest this approach to reduce wasted time.
Henry Gantt's approach, which relies on a number of
frameworks related to machinery, production, movement, and
worker productivity, focuses on processes such as control,
production schedules and costs, standard of living, worker
psychology, increasing productivity, financial and non-financial
incentives, and others. Among its most important charts are:

v’ The Progress chart: Shows the operations

center.
v" The Load chart: Shows the workload.
v" the layout chart : Shows the workflow.

v The Man record chart: Shows The time the
worker spends on their work
v' The Machine record chart : shows the amount
of work done by each machine and the time
wasted on the work.
Elton Mayo's approach to human relations :which focuses on
psychological, social, and productivity factors.
Ishikawa's approach to quality circles, which focuses on
managing production processes, automation, digital control,
and optimal location (transportation, markets, raw materials,
electricity, water, fuel, labor, etc.).
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8-Economic system and local development:

Through the economy, society determines its needs for goods,
services, institutions, economic and social activities, coordination,
interdependence, the nature of decision-making, economic growth
objectives, production volume, per capita GDP, the balance
between exports and imports, investment, and so on. It is also
through the economy that challenges to performance and
competitive advantage can be addressed. Despite the diversity of
development challenges and the lack of consensus on the causes of
poverty, such as:

1- Opinion 1: The poverty trap and the scarcity of foreign aid, as
argued by Sachs (in his bookThe End of Poverty ).

2- Opinion 2:The ineffectiveness of foreign aid, as argued by
William Easterly,

3- Opinion 3:The weakness of human capabilities, as argued by
Amartya Sen.

This is especially true since the economic system cannot be
separated from the social system and public life, whether in its
essence (objectives) and form (rights, relationships, roles, etc.), or
in its means (production and services) and strength (growth rate,
income level, stability, internal and external environment, etc.).
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9-Local development and sustainable development:

Sustainable development has been defined in more than 70 ways.
It focuses on the rights of current and future generations, improving
living conditions, well-being, health, stability, education, and food
security, according to the Botterland Report. It is characterized by
several features, including:

v’ Continuous and renewable development.

v Inclusive and participatory development

v’ Protection of the environment and natural resources

v’ Balanced development

v Generating wealth and employment opportunities

v’ Based on a culture of responsible consumption (reducing
waste, saving, investing, etc.)

v  Its existence is linked to several justifications (pollution,
environmental awareness, climate change, economic crises,
poverty, hunger, socioeconomic inequality, renewable and
non-renewable resources, etc.)

v Itis based on three fundamental dimensions:

A- The economic dimension. (Increasing national
income - Economic growth - Eliminating disparities -
Redistributing income and wealth - Raising the standard of
living - Reducing unemployment - Providing capital...)

B-Social dimension: (Welfare - Sustainability of institutions -
Public participation - Infrastructure development -
dependency - Social justice -flexibility -Resilience, - Gap -
llliteracy - Education - Health - Innovation - Quality -
Creativity...).
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C-Environmental dimension: (Available resources and the

human environment - Economic and commercial transactions -
Incentive systems - Environmental protection - Renewable
energy sources - pollution - Environmental awareness -
Environmental balance - Clean energy...).

10-Humanity and Sustainable Development :

Human beings are the foundation of society and the ultimate
goal of development (To Man - With Man - By Man), which
necessitates protecting the environment and natural resources and
achieving economic and social growth at all levels—Ilocal, national,
and global.

Global interest in the concepts of sustainable development has
evolved across multiple issues, including:

The environment, poverty, development, sound planning, and
the sustainability of available resources (Stockholm
Conference, 1972);

Environmental pollution, sustainable growth, and a
comprehensive global vision of the environment and its
multiple dimensions (Earth Conference, 1992);

Developing a practical plan for respecting the environment,
protecting natural resources, and supporting the Millennium
Development Goals (poverty, hunger, education, gender
equality, global partnership for development, health, etc.)
(Johannesburg Summit, 2002)

Declaration of the Sustainable Development Goals and
commitment to their implementation (2015-2030) such as:
ending poverty and hunger and ensuring food security,
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ensuring health, quality education, gender equality, water and
sanitation services, clean energy, economic growth, creativity
and innovation, safe and sustainable cities, sustainable
consumption and production, improving the climate,
promoting international cooperation and partnership for
sustainable development.....).
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