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ree incentive program strategies for human resources department

strategies that should be inHR The are willing to workhard and achieve theirgoals if the incentives are meaningful for them

:r recognition _
rate culture and staff engagement 2 Company celebratiol
1at allow employeesto gather points @ A featurefor celebrations anc
extra time off or digital gift card < bringing value to the platform.
o Gift campaign and award deliv
make it more Unique and appe
Add text here

o

3 Social recog n
Tool integration will be helpful

for performance recognition : 4 Feedback

o

a

Receiving recegnition tends to have mere Atool that enables

positive atlitude inworkplace Tool for feedbackrequestto boostincentive

o Addied here & Include the sirategies
¥ feedback
5 Subscriptions + Feedbackon OKRs

+ Assessmentofabilifies
« Anonymous comments
Add text here

o Subscriptions based platiorms includes:
¥ Streaming services

+ Online gyms

+ Digital education providers

Helps inincreasing employee engagement
Add text here

6 Inclusive recognition
Encourage andsupport culture, values
andsocialinitiatives

Reduce bias by developing feedback
Add text here
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Strategic Human Resource Management

+ Job description = Training plan

+ Jobevaluation +  Training executi

+  Jobgrading +  Training evaluat

+  Market survey + Potential assess

+  Salary structure = Individual devel
0

Performance Career

Management & ]
Reward System

nce plan

.I|atIOh

Management

System
Compensationg ) ' . q
Benefits System ] Trainin:
Developmenl

System

. Career & succession plan
Potential assessmen
nnnnnnnn Individual developmem plan
Compete
ystem petency pro
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ormance management and reward framework for employee motivation

perfon a framework It peror planning, monitoring e, and compx thathelps in enh, e tion and pr
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Performance Performance > Performance Performance Rewards and [ B = - -
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planning monitoring assessment appraisal compensation w u 3 w 3
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Factors impacting factors
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Training development Org on culture
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Art of Employee Recognition and Reward:

tive Tips and Strategies for Boosting Motivation - | m:y I Voo ® d XA ‘Jj LW C
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