Lecture 1                                           Thatcherism
      Thatcherism refers to the political and economic policies and ideas of the British Conservative Prime Minister, Margaret Thatcher (1979-1990). Essentially, it represents a belief in the free market and the small state. Instead of planning and regulating the lives of businesses and citizens, the role of government is to step aside. As a political-economic philosophy, Thatcherism was originally built on four elements: a commitment to free enterprise, British nationalism, a plan to strengthen the state by improving its efficiency, and a belief in traditional Victorian values, especially hard work and civic responsibility. 
     Thatcher's political and economic beliefs were inspired by the economic thought of Friedrich August von Hayek (1899–1992), winner of the Nobel Prize in Economics in 1974, and Milton Friedman (1912–2006), also winner of the same prize in 1976. Rightly recognized as two of the most influential advocates of the liberal market order, and perhaps the two most influential and important of the last 100 years, Hayek and Friedman were ardent advocates of liberalism, with the former rejecting any form of government control over economic decision-making, while Friedman called for strict control of the money supply with high interest rates to tame inflation.
      As Prime Minister, the first ever female Prime Minister in Europe, Thatcher reinforced her commitment to free enterprise by launching one of the largest privatisation campaigns in modern history. Across three terms in office, national industries such as British Steel and British Petroleum (BP) were all sold off. Major utilities including water, electricity, and gas were privatized. State-owned companies like British Airways, British Telecom and British Gas were all transferred to private ownership. Likewise, she imposed strict controls on the printing of money. She sought to keep taxes low and limit the power of trade unions through legal restrictions. Her success in defeating the coal miners' strike of 1984–85 greatly diminished the influence of British trade unionism.
      Thatcher also encouraged the sale of social housing to tenants and cut public spending on social services such as health, education and housing. The Housing Act gave five million council residents the 'right to buy' their house from the local authority at a huge discount. It was a big step towards the conservative dream of an individualistic democracy based on property and shareholding.

Thatcherism in Global Context 

      Thatcherism was, of course, not a unique and isolated economic experiment. Rather, it was part of a new political and economic configuration that emerged in the late 1970s. This shift away from the post-World War II economy of industrial nationalization, the welfare state, full employment, and public investment is sometimes called “globalization.” More specifically, the liberalization of China under Deng Xiaoping (1978), the arrival of Paul Volker at the head of the American Federal Reserve (1979) and of Ronald Reagan in the White House (1980) – and of Thatcher in Great Britain – represented the emergence of a new “neo-liberal” economic model. If neo-liberalism can be described as a gradual shift by nations in the global economy towards economic and social policies that increasingly give priority to capitalist markets and the interests of big business and finance, then Thatcherism can be seen as the British variant.
Thatcher’s Legacy
      Thatcher’s legacy was a sharp decline in industry and manufacturing output, and a boom in the services sector. It also led to a massive shrinking of the state, through the sale of public assets, while at the same time increasing the welfare bill through the loss of manufacturing jobs. Despite Thatcher’s slogan of tax cuts, taxes – as a share of GDP – actually increased, thanks to the sale of public assets at low prices and the loss of North Sea oil revenues. But despite her record, Margaret Thatcher remained an icon for many in politics. Her legacy is that Thatcherism continues to shape the political strategy of her party and other major parties in Great Britain. Asked at a dinner in 2002 what she considered her greatest achievement, she replied without hesitation: “Tony Blair and New Labour. We forced our opponents to change their minds.”
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